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Introduction 

In spring 2016, Henderson Community College (HCC), in partnership with the Kentucky 

Community and Technical College System and consultants from the American Association of 

College Registrars and Admission Officers, began work on a Strategic Enrollment Plan (SEM) 

plan.  The long range goal of the plan is to work toward improved enrollment and retention of 

students at HCC by developing various Key Enrollment Indicators (KEI’s), strategies, and tactics 

to assure that the college will be positioned to increase enrollment during the plan cycle. 

The work of developing the KEI’s, strategies and tactics for the plan was undertaken by teams 

from across the institution who generated data and focused on the broad capacities of 

Marketing and Recruitment as well as Completion and Retention. 

The ensuing plan covers the Academic terms beginning with fall 2016 and continuing through 

spring 2022.  Beginning in the summer of 2016, HCC will put structures into place to assure that 

the plan is enacted, monitored, and evaluated to measure predicted goals and outcomes. 

About Henderson Community College 

Henderson Community College offers a high-quality, targeted education to meet the 

professional and personal goals of all Kentuckians.   

In the fall of 1960, the Northwest Center of the University of Kentucky opened its doors for the 

first time to 256 Henderson, Union, and Webster County residents. In 1964, the Northwest 

Center became Henderson Community College (HCC), a charter member of the University of 

Kentucky Community College System. 

HCC currently enrolls students in academic, technical and transfer programs and provides 

training for citizens through its continuing education program. Henderson Community College 

became a member of the Kentucky Community and Technical College System in 1998. 
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HCC’s Mission:   

To enhance the quality of life and employability of the citizens of our community by serving as 

the primary provider of:  

 College and Workforce Readiness 

 Transfer Education 

 Technical Education and Training 

 Lifelong Learning and Cultural Enrichment. 

HCC’s Vision:  

To be the area's educational leader providing opportunities for personal growth, professional 

training, and cultural enrichment.  

HCC’s Values:  

Academic Freedom; Access and Opportunity; Accountability; Community; Cultural Appreciation; 

Diversity; Integrity; Partnerships; Quality; Student and Employee Success 

HCC’s Goals 2016-2022 

• Raise the level of educational attainment in HCC’s service area by positioning the 

College as the most accessible, affordable, and relevant postsecondary education 

choice. 

• Increase access and success for HCC’s students, particularly among traditionally under-

represented populations. 

• Develop clear pathways through postsecondary education with an emphasis on 

experiential learning that leads to successful employment outcomes for HCC’s 

graduates.  

• Improve student learning, engagement, support, experiences, and success with 

exceptional academic and student services. 

• Align programs and curricula with needs of employers that enhance the employability, 

job placement, and career development of HCC’s graduates.  

• Promote the recognition and value of HCC. 
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Henderson Enrollment Goals 2016-2022 

HCC’s enrollment goal is to increase total headcount population from current 1473 by 1% 

annually to 1546 (total percentage change of 5%) by the end of the 2020-2021 academic year. 

Overall Enrollment Goal; Academic Year 2015-2016 Baseline Enrollment 1473 

Academic Year Enrollment Goal Percentage Change 

2016 -2017 1487 1% Growth 

2017-2018 1506 1% Growth 

2018-2019 1516 1% Growth 

2019-2020 1531 1% Growth 

2020-2021 1546 1% Growth 

 

NOTE ON GOALS:  

At the June 2016 President’s Leadership Team meeting, KCTCS President Dr. Jay Box and Vice 

President Wendell Followell shared concerns that tuition revenue generated through the 

enrollment goals chosen by HCC would not cover additional fixed costs and other expenses to 

the college.  

The following figures were shown, projected on fixed costs: 

 

HCC understands the need to increase enrollment well over goals included in this SEM plan. 

SEM strategies in this plan remain the same but on an expedited timeline and with added 

energy and resources. SEM teams will continue to monitor and adjust KEIs as HCC faculty and 

staff work to realize needed additional FTE.  
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HCC SEM Council: Marketing and Recruitment  

 

KEI 1:  Increase continuous enrollment from high school to college. 

Marketing and Recruitment Goal:   

 Increase share of college-bound Henderson County High School (HCHS) graduates from 
43% per year to 46% per year (3% increase). 
 
Calculation:  Based on historic 4-year average of 296 HCHS college-bound graduates per 
year, this would result in a gain of 45 students over 5 years. Percentage gains are 
straight-line trend. 
 

 
 
 

 Increase share of college-bound Union County High School (UCHS) graduates from 34% 
per year to 39% per year (5 % increase). 
 
Calculation:  Based on historic 4-year average of 106 UCHS college-bound students per 
year, this would result in a gain of 20 students over 5 years. Percentage gains are 
straight-line trend. 
 

 
 
 

 Increase share of college-bound Webster County High School (WCHS) graduates from 
7.5% per year to 15% per year (7.5% increase). 
 
Calculation:  Based on historic 4-year average of 85 WCHS college-bound students per 
year, this would result in a gain of 31 students over 5 years. Percentage gains are 
straight-line trend. 

 

2016 2017 2018 2019 2020 2021

Enrol lment 127 131 134 136 138 141

% of total  share 43.0% 43.6% 44.2% 44.8% 45.4% 46.0% Total Gain

Add'l  s tudents  YTD 0 4 7 9 11 14 45

2016 2017 2018 2019 2020 2021

Enrol lment 35 37 38 39 40 41

% of total  share 34.0% 35.0% 36.0% 37.0% 38.0% 39.0% Total Gain

Add'l  s tudents  YTD 0 2 3 4 5 6 20
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Summary: These separate strategies would end up in a total gain of 96 area high school 
students over 5 years. 

 

Strategies for this KEI:   

 Increase communication among area high schools and HCC. 

 Hire a full-time recruiter for HCC who can spend time at local high schools. 

 Provide FAFSA and application training to high school guidance counselors. 

 Attend high school faculty meetings as regular guest speaker about various HCC 

topics. 

 Develop a quick-reference guidebook about HCC to be used by high school staff. 

 Deliver FYE material for high school students to be presented during Advisory 

Period. 

 Hold annual breakfast and informational session for high school guidance 

counselors. 

 

 Increase communication between high school parents and HCC. 

 Provide informational workshops for parents on various college topics. 

 Provide degree audits for dual credit students to students and parents. 

 

 Increase the conversion rate of dual credit students. 

 Assign a dual credit liaison to work with HCHS in providing dual credit courses 

using a more seamless process. 

 Improve the application process for dual credit students. 

 Improve the readmission application process for dual credit students 

 Provide degree audits for dual credit students. 

 Promote dual credit in technical and healthcare programs at HCHS in support of  

co-op/apprenticeship partnerships with employers. 

 Promote transferability of technology dual credit courses at WCHS from 

Madisonville to Henderson Community College. 

 Promote the welding program and stackable certificate programs at UCHS in 

partnership with Job Corps and Henderson Community College. 

 Coordinate programs in which area employers speak with high school students 

about job opportunities and salaries for Henderson Community College 

graduates. 

2016 2017 2018 2019 2020 2021

Enrol lment 6 9 11 12 14 15

% of total  share 7.5% 9.0% 10.5% 12.0% 13.5% 15.0% Total Gain

Add'l  s tudents  YTD 0 3 5 6 8 9 31
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KEI 2:  Increase enrollment in non-traditional students (ages 25 – 45). 

 

Strategic Enrollment Goal: 

Recruit 1% more Non-Traditional Credential-Seeking students per year for a total of 5% over 5 
years from a baseline number of 502 in Fall 2015.  This should result in a gain of 26 students in 
year 5, with a total of 76 students recruited over the period. 

 
 

Strategies for this KEI:  

 Increase and promote flexible scheduling. 

 Schedule gateway and general education courses back-to-back and at times that are 

convenient to working, non-traditional students. 

 Market courses and course schedules targeting working non-traditional students off 

campus via electronic and print media as well as live share. 

 

 Collaborate with Workforce Solutions to offer less expensive, for-credit courses. 

 Create and market a regular rotation of apprenticeship courses so employers can 

anticipate work schedules and budget expenses. 

 Work closely with Kentucky Career Center to promote programs that are financed 

through GRADD. 

 Use multiple locations for credit-bearing courses such as libraries, high schools, Earle 

C. Clements Job Corps, etc. 

 Conduct a needs assessment for local industries regarding additional certifications or 

educational opportunities for employees. 
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Strategic Enrollment Management Plan 

 
Marketing and Recruitment Implementation and Accountability Map 

 
 
Goal #1:  Increase communication among area high schools and HCC. 
 
Strategy #1: Hire a full-time recruiter for HCC who can spend time at local high schools. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Associate 
Dean of Enrollment Management 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan): HR; Job Search Committee; President 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Advertise position May 2016 HR Director 

2 Form Job Search Committee and 
interview selected candidates 

June 2016 Associate Dean of 
Enrollment 
Management 

3 Hire recruiter June/July 2016 President 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Recruiter 
hired 
within 
timeline? 

Once Entire 
college 

Recruiter 
hired 
summer 
2016 

Recruiter 
hired or not 

Associate 
Dean of 
Enrollment 
Management 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: N/A 
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Goal #1: Increase communication among area high schools and HCC. 
 
Strategy #2: Provide Free Application for Federal Student Aid (FAFSA) and application training 
to high school guidance counselors. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Associate Dean of Enrollment Management; Director of Financial Aid; 
Dual Credit Coordinator; Registrar; Financial Aid Coordinator 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Meet with high school leadership 
to schedule training for each 
school 

August/September  Recruiter 

2 Provide training to high school 
guidance counselors 

September/November Associate Dean of 
Enrollment 
Management 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Training 
provided—
yes or no? 

Each fall 
semester 

Associate 
Dean of 
Enrollment 
Management 
and CSO 

Training 
provided 
to all 
three 
feeder 
high 
schools 
each fall 
semester 

Was training 
provided or 
not? 

Associate 
Dean of 
Enrollment 
Management  

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: N/A 
Goal #1:  Increase communication among area high schools and HCC. 
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Strategy #3: Attend high school faculty meetings as regular guest speaker about various HCC 
topics. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  This list may include numerous student services personnel such as 
Career Service, Financial Aid, Admissions, and the Dual Credit Coordinator as well as various 
faculty who may present about their programs.  Examples may include program coordinators, 
Honors Program Coordinator, and MSU 2+2 representatives.  This could also include college 
leadership such the president, CAO, CSO, and even personnel from Workforce Solutions.  Will 
work with IR to develop survey. 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Work with high school principals 
to schedule meeting times and 
topics 

August Recruiter 

2 Consult college personnel to 
confirm presentations 

August – September Recruiter 

3 College personnel deliver 
presentations 

Ongoing through 
academic year 

Recruiter; college 
personnel making 
presentations 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Knowledge 
about HCC 
will 
increase 
amongst 
high 
school 
faculty and 
staff 

 Monthly 
during the 
school year 

Associate 
Dean of 
Enrollment 
Management 
who will 
then report 
to college 
leadership 

High school 
faculty and 
staff will 
become more 
knowledgeable 
about HCC and 
will be able to 
answer basic 
questions from 
students 

Short survey 
after each 
meeting  

Recruiting 
office 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 



10 
 

Goal # 1:  Increase communication among area high schools and HCC. 
 
Strategy #4:  Develop a quick-reference guidebook about HCC to be used by high school staff. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Director of Marketing and marketing staff; faculty may also be 
needed for input; Student Services personnel may also be needed for input. 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Using template provided by 
Associate Dean of Enrollment 
Management (modeled from 
Somerset Community College), a 
quick reference guide will be 
developed. 

First draft 
completed by 
December, 2016; 
final draft 
completed by 
March 2017. 

Recruiter; Associate 
Dean of Enrollment 
Management 

2 Quick reference guide given to 
high school guidance counselors 

March, 2017 Recruiter 

3 Annual updates to Quick 
Reference Guide 

June-July of each 
year 

Recruiter 

4 Online reference guide to be 
developed 

Posted by August 1, 
2017 

Recruiter 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Quick 
reference 
guide 
created 

First year in 
December 
2016 
followed by 
final 
document in 
March 2017; 
June-July 
updates each 
year 

Associate 
Dean of 
Enrollment 
Management 

Quick 
reference 
guide 
created and 
given to 
high school 
guidance 
counselors; 
guide 
updated 
each 
summer 

Feedback from 
high school 
counselors for 
annual 
updates 

Recruiting 
office; 
Associate 
Dean of 
Enrollment 
Manageme
nt 
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Online 
reference 
guide 
posted to 
HCC 
website 

Annually Associate 
Dean of 
Enrollment 
Management 

Online 
reference 
guide 
posted to 
HCC website 
by August 1, 
2017; guide 
updated 
each 
summer 

Online 
reference 
guide posted, 
yes or no? 

Recruiting 
office; 
Associate 
Dean of 
Enrollment 
Manageme
nt 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  Additional monies may be needed to produce reference guides for 
each guidance counselor; estimate of less than $500 per year. 
 
 
Goal # 1: Increase communication among area high schools and HCC.  
 
Strategy #5:  Deliver First Year Experience (FYE) material for high school students to be 
presented during Advisory Period. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  While the recruiter will organize and plan presentations and may even 
deliver some presentations, it is anticipated that many college personnel may also be involved 
in the development and delivery of this material, including Student Services staff and faculty 
members.  Additionally, a grant is being written for a full-time College Success Coach. If 
successful, this position would aid in the development and delivery of this material to the local 
high schools. 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person 
responsible for 
outcomes 

1 Form committee comprised of both 
high school and college staff to 
determine material to be presented 
and student populations targeted for 
presentations. 

August 2016 Recruiter 

2 Develop presentations to be delivered 
in the spring semester and coordinate 
scheduling of presentations. 

Fall 2016; 
completion by 
December 2016 

Recruiter 
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3 Delivery of presentations Beginning in spring 
2016; ongoing each 
semester 
afterwards 

Recruiter 

4 Write Kentucky Coal County College 
Completion (KCCCC) grant for college 
success coach 

If successful, 
college success 
coach will be hired 
in July/August 2016 

Career Services 
Coordinator 

 
 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used 
for 
measureme
nt 

Location of 
data/system 

Number 
of 
students 
who 
attend 
presenta
tions 

Each semester Associate 
Dean of 
Enrollment 
Management 

A minimum 
of 60 
individual 
students 
will attend 
presentatio
ns 

Sign-in 
sheets 

Recruiter 

College 
Success 
Coach 
hired? 

Once College-wide College 
Success 
Coach hired 
in 
July/August 
2016 to 
support 
Recruiter 
and Career 
Services 
Coordinator 

College 
Success 
Coach hired 
or not 

N/A 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
  



13 
 

Goal # 1:  Increase communication among area high schools and HCC. 
 
Strategy #6:  Hold annual breakfast and informational session for high school guidance 
counselors. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Chief Student Officer 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Recruiter; Associate Dean of Enrollment Management; Assistant to 
CSO 
 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Plan session for high school 
guidance counselors to include 
breakfast as well as 
informational session 

Spring semester; to 
be completed by 
May 1 each year 

Chief Student 
Officer 

2 Conduct annual breakfast and 
informational session for high 
school guidance counselors; 
hand out updated materials, 
including quick reference guide 

August of each year Chief Student 
Officer 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Was 
annual 
event 
held? 

Once College 
Leadership 

Event held 
in August of 
each year 

Event held or 
not 

CSO/recruiting 
office 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  Additional monies will be needed to purchase food for this event; 
cost to be calculated during planning; estimate approximately $500.  
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Goal #2:  Increase communication between high school parents and HCC. 
 
Strategy #1:  Provide informational workshops for parents on various college topics. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  While the recruiter will organize and plan presentations and may 
even deliver some presentations, it is anticipated that many college personnel may also be 
involved in the development and delivery of this material, including Student Services staff 
and faculty members.  Additionally, a grant in being written for a full-time College Success 
Coach. If successful, this position would aid in the development and delivery of this material 
to the local high schools. 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Contact local high schools to 
determine dates and times of 
parent events; discuss addition of 
dates and times if none are 
scheduled by the school system 

August of each year Recruiter 

2 Plan presentations for parent 
events 

August-September 
of each year 

Recruiter 

3 Deliver presentations Ongoing throughout 
the year 

Recruiter 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used 
for 
measurem
ent 

Location of 
data/system 

Survey for 
counselors 

Each 
semester 

Associate 
Dean of 
Enrollment 
Management 

90% positive 
responses on 
surveys; 
suggestions for 
improvement of 
presentations as 
well as new 
topics to cover 

Survey 
responses 

Recruitment 
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Survey for 
parents 

After each 
presentation 

Associate 
Dean of 
Enrollment 
Management 

90% positive 
responses on 
surveys; 
suggestions for 
improvement of 
presentations as 
well as new 
topics to cover 

Survey 
responses 

Recruitment 

Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
Goal # 2:  Increase communication between high school parents and HCC. 
 
Strategy #2:  Provide degree audits for dual credit (DC) students to students and parents. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Registrar 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Admissions staff; Associate Dean of Enrollment Management; IR 
Department; College President 
 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Create list of students at each high 
school who participated in dual 
credit courses in either fall or 
spring 

February 1 each 
year 

IR Director 

2 Dual credit students to sign FERPA 
release 

Fall and spring 
semesters during 
dual credit 
registration 

Recruiter 

3 Complete degree audits for each 
student 

March 1 each year Registrar 

4 Send letter and audit to parents of 
dual credit students 

March 15 each year Registrar 
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Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Number 
of dual 
credit 
students 
enrolled 
in HCC 
each fall 

Once each 
year, after fall 
semester has 
begun 

College 
leadership 

Increase in 5 
dual credit 
students 
each fall 
semester 

DSS—
percentages 
of dual credit 
students 
enrolling into 
HCC each fall 

IR 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
Goal # 3:  Increase the conversion rate of dual credit (DC) students. 
 
Strategy # 1:  Assign a dual credit liaison to work with HCHS in providing dual credit courses 
using a more seamless process. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Chief Academic Officer 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Dual Credit Liaison; admissions staff; recruiter 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible for 
outcomes 

1 Dual Credit liaison assigned to 
HCHS 

Summer 2016 Chief Academic 
Officer 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Was DC 
Coordinator 
hired? 

Once CAO Increase in 
numbers of 
high school 
students 
taking dual 
credit 
courses 

DSS—number 
increase each 
semester of 
students taking 
dual credit courses 
(fall – fall; spring – 
spring) 

IR 
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Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
Goal # 3:  Increase the conversion rate of dual credit (DC) and Workforce Solutions (WS) 
students. 
 
Strategy # 2:  Simplify the application process for dual credit (DC) and Workforce Solutions 
(WS) students. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Dual Credit Liaison; Workforce Solutions staff 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Admissions staff; Recruiter; Registrar 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Meet with high school guidance 
counselors for training in 
application processes  

August of each year, 
as needed 

Dual Credit Liaison 

2 Develop an admission application 
“cheat sheet” for guidance 
counselors as well as DC high 
school students 

January/February 
2017 

Dual Credit Liaison 

3 Utilize paper applications 
specifically for dual credit 
students 

August and 
December of each 
year 

Dual Credit Liaison 

4 Explore development and use of a 
simple electronic application form 
for these populations 

August 1, 2018 Dual Credit Liaison 
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Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used 
for 
measuremen
t 

Location of 
data/system 

Trainings 
held for 
counselors 

Annually in 
August 

Associate 
Dean of 
Enrollment 
Management 

Counselors 
trained to 
complete 
paper 
applications 

Training 
completed—
yes or no? 

Associate Dean 
of Enrollment 
Management 

Paper 
application
s used for 
DC/WS 
students 

Each 
semester 

Associate 
Dean of 
Enrollment 
Management 

Quicker, 
easier 
application 
method for 
DC/WS 
students 

Paper 
applications 
used—yes or 
no 

Office of 
Admission 

Electronic 
form 
developed 

Once in 
August 2018 

College 
leadership 

Quicker, 
easier 
application 
method for 
CC/WS 
students 

Electronic 
applications 
used—yes or 
no 

Office of 
Admission 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
Goal # 3:  Increase the conversion rate of dual credit (DC) and Workforce Solutions (WS) 
students. 
 
Strategy # 3:  Simplify the readmission application process for dual credit (DC) and Workforce 
Solutions (WS) students. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Admissions staff; Associate Dean of Enrollment Management; Dual 
Credit Liaison 
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Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Train guidance counselors in 
completing the college 
readmission application 

January/February of 
each year 

Recruiter 

2 Develop a readmission application 
“cheat sheet” for guidance 
counselors as well as DC high 
school students  

January/February 
2017 

Recruiter 

3 Meet with DC high school 
students interested in attending 
HCC to help them complete 
readmission application 

Each spring 
semester, ongoing 

Recruiter 

 
 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

First 
Semester 
Survey 
(dual credit 
students 
converted 
to degree-
seeking 
students) 

Annually in 
fall semester 

College 
leadership 

90% of 
students 
will indicate 
satisfaction 
with 
readmission 
application 
process 

Survey 
responses 

IR 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
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Goal # 3:  Increase the conversion rate of dual credit (DC) and Workforce Solutions (WS) 
students. 
 
Strategy # 4:  Provide degree audits for dual credit (DC) and Workforce Solutions (WS) 
students. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Registrar 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Admissions staff; Dual Credit Liaison; Recruiter; IR Department 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Create list of students at each high 
school who participated in dual 
credit courses in either fall or 
spring 

February 1 of each 
year 

Registrar 

2 Complete degree audits for each 
student 

March 1 of each 
year 

Registrar 

3 Personally meet with each 
student, either individually or in 
groups, to discuss degree audits 

Month of March 
each year 

Recruiter; WS staff 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Number 
of audits 
provided 
to dual 
credit 
students 

Once each 
year  

Associate 
Dean of 
Enrollment 
Management; 
College 
leadership 

5 dual 
credit 
students 
will be 
converted 
to HCC 
students 
each year 

Number of 
dual credit 
students 
enrolled into 
HCC 

IR 

Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
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Goal # 3:  Increase the conversion rate of dual credit (DC) students. 
 
Strategy # 5:  Promote dual credit (DC) in technical and healthcare programs at Henderson 
County High School in support of co-op/apprenticeship partnerships with employers. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Chief Academic Officer 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Workforce Solutions staff, Recruiter, Dual Credit Liaison 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Create new informational 
pamphlet advertising co-op and 
apprenticeship partnerships 
between HCC and local 
employers; include information 
about articulation agreement 
between Henderson County High 
School and HCC; new dual credit 
(DC) law and cost reduction for 
dual credit (DC) students; and 
credit for prior learning which 
allows students who receive an 
industry certification in high 
school to obtain credit for 
college courses. 

Develop pamphlet 
during Fall 2016 
semester; begin 
marketing once 
pamphlet is 
complete; 
marketing will be 
ongoing 

Dual Credit Liaison, 
Workforce 
Solutions, Recruiter 

 
 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Was 
pamphlet 
created? 

Once Chief 
Academic 
Officer; 
Associate 
Dean of 
Enrollment 
Management 

Pamphlet 
created 
and 
marketing 
to high 
school 
students 
ongoing 

Was 
pamphlet 
created—yes 
or no. 

Recruiter 
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Note below any resources required beyond what is already available through current or 
reconfigured resources:  Specialized marketing materials may need to be developed for this 
strategy; additional monies may need to be directed towards this purpose. 
 
 
 
Goal # 3:  Increase the conversion rate of dual credit (DC) students. 
 
Strategy # 6:  Promote transferability of technology dual credit (DC) courses at Webster 
County High School from Madisonville to Henderson Community College. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  any college staff member who works with high school staff and 
students 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 During regular meetings with high 
school staff, remind them about 
the transferability of dual credit 
courses 

Ongoing throughout 
the year, beginning 
in 
August/September 

College staff 

2 Dual credit instructors place 
statement about transferability of 
dual credits in syllabus; discuss 
with students during class 

Statements 
implemented in 
syllabus for Fall 
2016; ongoing each 
semester 

CAO; dual credit 
instructors 

3 Students are told about the 
transferability of dual credit 
courses in meetings with college 
recruiter 

Ongoing throughout 
the year 

Recruiter 
 
 
 

4 Letters sent each year to parents 
of all high school students 
discussing the transferability of 
dual credit courses 

February of each 
year 

Associate Dean of 
Enrollment 
Management 

 
  



23 
 

Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measure-
ment 

Location of 
data/system 

Attendance at 
high school 
faculty 
meetings 

Annually Associate 
Dean of 
Enrollment 
Management 

Attendance 
by college 
staff at 
90% of 
high school 
faculty 
meetings 

Meeting 
calendar 

Recruiter 

Dual Credit 
Transferability 
Statement on 
course syllabi 

Annually Chief 
Academic 
Officer 

All syllabi 
for dual 
credit 
courses 
will contain 
a Dual 
Credit 
Transferabi
lity 
Statement 

Copies of 
syllabi 

Chief 
Academic 
Officer 

Letters sent to 
parents 

Annually College 
leadership 

All parents 
of high 
school 
seniors will 
receive a 
letter 
which 
highlights 
the 
transferabil
ity of dual 
credit 
courses to 
HCC 

Copy of letter Associate 
Dean of 
Enrollment 
Manage-
ment 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
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Goal # 3:  Increase the conversion rate of dual credit (DC) students. 
 
Strategy # 7:  Promote stackable certificate programs. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Dual Credit 
Liaison 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Workforce Solutions; Henderson County, Webster County, and Union 
County Career and Technical Education (CTE) principals and guidance counselors; Marketing;, 
Financial Aid Coordinator; Recruiter; Employers  
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Build/grow relationships with high 
school CTE personnel 

2016-17 academic 
year 

Dual Credit Liaison, 
Recruiter 

2 Develop marketing materials for 
stackable certificate conversion 
programs 

Spring 2017 
semester 

Marketing 

3 Presentations at each high school 
on how the certificates work 

Beginning Fall 2017 
semester; ongoing 
after that 

Employers, 
Workforce 
Solutions, Recruiter, 
Dual Credit Liaison  

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Were 
materials 
developed? 

Once Associate 
Dean of 
Enrollment 
Manageme
nt 

Materials 
produced 

Were 
materials 
produced? 

Dual Credit 
Liaison 

Were 
materials 
dissemina-
ted and 
presenta-
tions made? 

Ongoing each 
semester,  
beginning Fall 
2017 

Associate 
Dean of 
Enrollment 
Manageme
nt 

Materials 
dissemi-nated 
and presenta- 
tions given 

Were 
presenta- 
tions given? 

Dual Credit 
Liaison 
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Number of 
certificates 
earned by 
high school 
students. 

Ongoing each 
semester,  
beginning Fall 
2017 

Associate 
Dean of 
Enrollment 
Manageme
nt 

Begin-ning in 
Fall 2017, five 
additional dual 
credit (DC) 
students will 
earn certificate 
while in high 
school. 

Certificate  
Completion 
numbers for 
dual credit 
(DC) students 

IR/IE 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
Goal # 3:  Increase the conversion rate of dual credit (DC) students. 
 
Strategy # 8:  Coordinate programs in which area employers speak with high school students 
about job opportunities and salaries for Henderson Community College graduates. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Recruiter 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  HCC program coordinators and other faculty members; Workforce 
Solutions staff; high school personnel 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for implementation Person responsible 
for outcomes 

1 Identify employers in various 
fields to speak with students 

Fall 2016 Recruiter 

2 Utilize volunteer speakers in 
high school programming 

Ongoing throughout the year, 
beginning in Spring 2017 
semester 

Recruiter 
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Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/ 
system 

Number 
of 
employers 
utilized as 
guest 
speakers 

Annually Associate 
Dean of 
Enrollment 
Management 

At least four 
employers will be 
utilized during 
speaking 
engagements to 
high school 
students 

Presentation 
materials 

Recruiter 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
Goal # 4: Increase and promote flexible scheduling.  
 
Strategy #1:  Schedule gateway and general education courses back-to-back and at times that 
are convenient to working, non-traditional students. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Chief 
Academic Officer 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Division Chairs; Department Heads; Program Coordinators; IR Director 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Program Coordinators work 
with advisory boards to 
determine best days and times 
to schedule courses for 
students. 

Fall 2016 and ongoing Program 
Coordinators 

2 Collaborate with Institutional 
Research to develop and deliver 
a survey to local business and 
industry to help determine ideal 
course schedules for various 
programs. 

Fall 2016 for development 
and delivery of first survey; 
a new survey will be 
delivered each fall or as 
determined by Chief 
Academic Officer 

Chief Academic 
Officer 
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3 Use Ad Astra Schedule 
Optimizer got course planning 

Ongoing each semester Chief Academic 
Officer 

4 Develop a two-year schedule of 
courses 

Spring 2017 Chief Academic 
Officer 

5 Meet with faculty to determine 
scheduling gaps in general 
education coursework in course 
schedule; promote 
interdepartmental 
communication when 
scheduling general education 
and technical courses. 

Fall 2017; ongoing each 
semester 

Chief Academic 
Officer 

 
 
 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

More 
balanced 
course 
schedule 

Each 
semester 

College 
Leadership 

Easier access 
to courses for 
nontraditional 
students 

Course 
schedule 

Chief 
Academic 
Officer 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
Goal # 4:  Increase and promote flexible scheduling. 
 
Strategy #2:  Market courses and course schedules targeting working non-traditional students 
off campus via electronic and print media as well as live share. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  
Director of Marketing 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Recruiter 
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Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Invest in a new 
recruitment/branding campaign 
for the nontraditional student, 
including radio, TV, and HCC 
partners’ websites 

2016-2017 
academic year; will 
renegotiate ad 
campaigns every 
February for 
upcoming year 

Chief Advancement 
Officer/Director of 
Marketing 

2 Invest in local billboard 
advertising twice each year 

July – September 
and May – July 
annually 

Chief Advancement 
Officer/Director of 
Marketing 

3 Print hard copies of course 
schedules to disseminate 
throughout the community, 
focusing on local business and 
industry and other community 
agencies. 

March 1 and 
October 1 annually 

Recruiter 

4 Recruiter works with local 
business and industry and other 
community agencies to schedule 
regular visits. 

Fall 2016; ongoing 
throughout the year 

Recruiter 

 
 
 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measuremen
t 

Location of 
data/system 

Advertising 
bought 
annually? 

Every May College 
Leadership 

HCC brand 
will be more 
visible in the 
community 

Was 
advertising 
bought—yes 
or no 

Chief 
Advancement 
Officer/Directo
r of Marketing 

Course 
schedule 
disseminat
ed within 
community 

Each semester Associate 
Dean of 
Enrollment 
Management 

Course 
schedules 
more readily 
available for 
nontradition
al students 

List of 
businesses 
and 
community 
agencies 
with copies 
of course 
schedule 

Recruiter 
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Note below any resources required beyond what is already available through current or 
reconfigured resources: Cost of printing course schedules 
 
 
Goal # 5:  Collaborate with Workforce Solutions to offer for-credit courses that fulfill business 
needs. 
 
Strategy # 1:  Create and market a regular rotation of employer-demanded courses so 
employers can anticipate work schedules and budget expenses. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Workforce 
Solutions 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Chief Academic Officer, Division Chairs, Department Chairs, 
Employers, Admissions Department 
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Create and conduct a needs 
analysis to determine what 
courses are needed by employers 

Fall 2017 Workforce Solutions 

2 Simplify and optimize the process 
for employers to enroll their 
employees in academic classes 

Fall 2017 Workforce Solution, 
Admissions Depart-
ment 

3 Schedule courses needed Spring 2017 for Fall 
2018 

Chief Academic 
Officer, Division 
Chairs, Department 
Chairs 

4 Revisit steps 1 and 3 Ongoing each 
semester 

Workforce 
Solutions, Chief 
Academic Officer, 
Employers 
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Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Was the 
needs 
assessment 
conducted? 

Annually Chief 
Academic 
Officer 

List of courses 
needed and 
participating 
employers 

Was analysis 
completed? 

IR/IE, 
Workforce 
Solutions 

Was a 
schedule 
developed 
based on 
the 
assessment? 

Each semester 
beginning Fall 
2017 

College 
Leadership 

List of courses 
offered that 
parallels 
employers’ 
demand 

Course 
schedule 

IR/IE 

Is there 
ongoing 
annual 
review of 
steps 1 and 
2? 

Each fall 
semester 

Dean of 
Academic 
Affairs 

List of courses 
offered 

Enrollment 
numbers in 
courses 
created 
based on 
assessment 

Dean of 
Academic 
Affairs  

Enrollment 
increase in 
workforce 
courses 

Fall to Fall College 
Leadership 

Increase in five 
students from 
fall to fall 
annually 

Enrollment in 
workforce 
courses 

IR/IE 

 
 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  Faculty and equipment as determined by assessment 
 
Goal # 5: Collaborate with Workforce Solutions to offer for-credit courses that fulfill business 
needs. 
 
Strategy # 2:  Conduct a needs assessment for local industries regarding additional 
certifications or educational opportunities for employees. 
 
Lead Person (responsible for coordination and execution of the tactical work plan): Workforce 
Solutions 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Chief Academic Officer; Division Chairs; Department Chairs 
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Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Create and conduct needs analysis 
with projected enrollment 
numbers 

Fall 2017 Workforce Solutions 

2 Present recommendations to 
Chief Academic Officer 

Fall 2017 Workforce Solutions 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Was 
assessment 
created 
and 
conducted? 

Annually Chief 
Academic 
Officer 

Assessment 
created and 
conducted 
each fall 
semester 
beginning Fall 
2017 

Survey results Workforce 
Solutions 

Were the 
results 
presented? 

Annually Chief 
Academic 
Officer 

Report 
presented to 
Division Chair 
meeting 

Survey results Workforce 
Solutions 

Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
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HCC SEM Council:  Retention and Completion  

KEI 1: Increase retention and completion rates of under-resourced students. 

Retention and Completion Goal: 

 Increase Fall to Fall retention rates of first-time, credential-seeking, under-resourced 

students (defined as Pell Eligible) by 1% each year for a total of 5% in 5 years. The 

retention goal would increase from 38% to 43%. 
 

 
 

 

 Increase 3-year completion rates (having earned an associate degree) of first-time, 

credential-seeking, under-resourced students by .8% each year for a total of 4% in 5 

years. The completion goal would increase from 69.3% to 73.3% to mirror the % of the 

student body that is under-resourced. 
 

 
 

Strategies for this KEI: 

 Identify under-resourced students through FAFSA data. Run reports in Illume mid-

semester to assess their likelihood of persisting and submit to assigned academic 

advisors. 

 The Advising Team will offer Professional Development for the campus to help with 

skills and tools needed to help students be successful.  

 Work with features offered in Starfish to increase interaction between students, 

advisors and faculty. 

 HCC I AM representatives to partner with Henderson County High School and meet 

during the school year to build relationships with African-American students.    

 HCC I AM representatives continue to recruit mentors to work with new mentees who 

are identified each year. 

 Encourage enrollment in FYE course during the student’s first 15 credit hours. 
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KEI 2: Increase retention for students who are enrolled in any co-requisite/ transitional/non-

college credit bearing course. 

Retention Goal: 

 Increase retention for Fall/Summer first-time, full-time, credential-seeking students who 

are enrolled in any transitional non-college credit bearing math course, and who 

successfully complete any college-level course by the following fall semester by 2 % 

each year for a total of 10% in 5 years.   
 

 
 

 

 Increase retention for Fall/Summer first-time, full-time, credential-seeking students who 

are enrolled in any transitional non-college credit bearing English course, and who 

successfully complete any college-level course by the following fall semester by 2% each 

year for a total of 10% in 5 years.   
 

 
 

Strategies for this KEI: 

 Develop or implement additional co-requisite classes in math and English. 

 All transitional math and English classes will be visited by representatives from math 

tutoring and Writing Center with services offered and the tutoring schedule each 

semester. 

 Outcomes from Student Success workgroup, when finalized, will be embedded in both 

transitional English and math sections. 

 Provide additional advisor training through professional development offerings. 

 Work with career services to update Community Services referral guide and distribute to 

all transitional courses in the first two weeks of class. 
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Strategic Enrollment Management Plan 
 

Retention and Completion Goal and Strategy Implementation and Accountability Map 
 
Goal #1:  Increase retention and completion rates of under-resourced students (defined as 
Pell Eligible throughout this report). 
 
Strategy #1:  Identify under-resourced students.   
 
Lead Person (responsible for coordination and execution of the tactical work plan): Financial 
Aid/Institutional Research  
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan): Financial Aid, Institutional Research, Academic Advisors  
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Run FAFSA data to identify 
under-resourced students 

September 2016 HCC Institutional 
Research  

2 Run Illume mid-semester reports 
and distribute to students’ 
assigned academic advisors 

September 2016 HCC Institutional 
Research 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Under-
resourced 
students 
identified 
(and 
contacted 
by 
advisor?) 

Each fall  HCC 
Institutional 
Research 

Advisors will 
be made 
aware of 
under-
resourced 
students and 
be able to 
better 
advise and 
support 
them.  

Retention 
and 
graduation 
rates for 
identified 
under- 
resourced 
students  

HCC 
Institutional 
Research  
and 
Compliance 
Assist 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: N/A   
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Goal #1: Increase retention and completion rates of under-resourced students. 
 
Strategy #2: Provide Professional Development training for the campus to help with skills and 
tools needed to help under-resourced students be successful. 
 
Lead Person (responsible for coordination and execution of the tactical work plan):  Advising 
Team 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Advising Team, Professional Development Coordinator 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Survey training needs of faculty 
and staff that will help under-
resourced students to be 
successful.  

Fall 2016 Advising Team 

2 Establish training  Fall 2016-Spring 
2017   

Advising Team 
 

3 Deliver pilot training to help 
under-resourced students 

Spring 2017  Advising Team 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Training 
provided—
yes or no? 

Each Fall 
semester.   
Spring 
semester as 
needed 

Professional 
Development 
Coordinator 

Updated 
training 
provided 
to faculty 
and staff 
(or 
academic 
advisors) 
each fall 
semester 

Was training 
provided or 
not? 
Evaluation of 
training 
effectiveness 
through 
surveys 

Professional 
Development/ 
Compliance 
Assist 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: N/A  
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Goal #1:  Increase retention and completion of under-resourced students.    
 
Strategy #3: Work with features offered in Starfish to increase interaction between students, 
advisors and faculty.   
Lead Person (responsible for coordination and execution of the tactical work plan):  Chief 
Student Affairs Officer and Starfish Team 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Faculty, Staff recruited as members of the Starfish Team. Specific 
training for advisors on Starfish features to track under-resourced students they have made 
contact with and results.  
   
 
Action Steps 
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Create a Starfish team to 
investigate various functions of 
the software to best communicate 
with under-resourced students 

Fall 2016 Staff/Faculty 
identified as 
Starfish Team.   

2 Develop training for staff and 
faculty to better utilize features of 
the software  

Fall 2016 Starfish Team 

3 Schedule and deliver Starfish 
training 

Spring 2017 & 
ongoing 

Starfish Team 

4 Students will be informed on 
using Starfish by faculty and staff 
advisors when training is 
completed 

Spring 2017 Chief Student 
Officer and Starfish 
Team and 
faculty/staff 
advisors 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Knowledge 
about 
features of 
Starfish will 
increase for 
faculty and 
staff to 

Each spring Starfish 
and 
Leadership 
Team  

HCC faculty 
and staff will 
become more 
knowledgeable 
about Starfish 
features and 
will utilize 

Track Starfish 
reports and 
usage data.     

Advising 
Team / 
Compliance 
Assist 
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better 
communicate 
with under-
resourced 
students 

features to 
better 
communicate 
with under-
resourced 
students 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A  
 
 
Goal #1:  Increase retention and completion of under-resourced students.    
 
Strategy #4: Continue to develop and expand the I: Achieve and Mentor Program (I: AM 
Program)   
Lead Person (responsible for coordination and execution of the tactical work plan):  I:AM 
Program Coordinators   
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  I:AM Committee, IR Office  
 
Action Steps           
 

Step # Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Partner with Henderson County 
High School and schedule dates of 
on-campus meetings with African-
American students 

Fall 2016 I:AM Committee 

2 Build relationships with African-
American Henderson County High 
School (HCHS) students and other 
under-resourced students at HCC 
through a variety of methods. 

Fall 2016 I:AM Committee 

3 Partner with the Equity Resource 
Council of the Henderson County 
School Board 

Fall 2016 I:AM Committee 
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Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Consistent 
schedule of 
dates set for 
HCHS 
partnership 
to 
communicate 
with African-
American 
students and 
other under-
resourced 
students at 
HCC. 

Each 
semester 

Leadership 
Team 

Consistent 
partnership 
with Equity 
Resource 
Council and 
HCHS to  
increase 
enrollment in 
post-
secondary 
options  of 
African-
American 
and other 
under-
resourced 
students at 
HCC 

Enrollment, 
Retention 
and 
completion 
rates of 
African-
American 
students 
from HCHS  
and other 
under-
resourced 
students at 
HCC 

I:AM 
Committee 
and 
Compliance 
Assist  

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: Support to meet the following timeline.    

Date Event and Materials Needed Activity 

Aug. 2016 Select mentors and mentees  
Mentor Training 
portfolios, t-shirts, folders, applications, 
mentoring logs,  and snacks 

Selection of possible mentors and mentees 
Mentor training 

Sept. 
2016 

Special Kickoff Event: 
catered meal, travel expenses for speaker 
planners for I:AM members 

Mentors meet assigned mentees  
Evening meal, Key note speaker. 
First mentoring session scheduled. 

Oct. 2016 1st Table Talk with community role model 
snacks, materials, small token of appreciation for 
speaker 

3 hour session-topic to be determined 

Nov. 2016 2nd Table Talk with community role model 
snacks, materials, token of appreciation for 
speaker 

3 hour session-topic to be determined 

Dec. 2016 Mid-year program evaluation 
snacks 

Holiday party to evaluate first semester’s activities, plan 
upcoming semester, have fun 
 

Jan. 2017 If needed-recruit additional mentors and 
mentees. New semester get together 
snacks 

Training for new mentors (if needed) 
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I:AM has submitted a request for grant funds from the Community Foundation of 
Henderson, Kentucky to include funding for materials to be used in roundtable discussions, 
guest speakers, promotional items and food. Now in its third year, it is crucial to the overall 
success of I:AM to put into place the Community Mentoring piece. To do so successfully, the 
program is requesting $5,450 from the Community Foundation of Henderson.  This request 
will add to the program and are not things the college is able to provide due to budgetary 
constraints. 
 

 

Goal #1:  Increase retention and completion of under-resourced students.    
 
Strategy #5: Encourage enrollment in a First-Year Experience (FYE) course within the student’s 
first 15 credit hours.    
Lead Person (responsible for coordination and execution of the tactical work plan):  Advising 
Team Chairperson 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan) Advising Team, New Student Orientation Staff and Academic Advisors 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible for 
outcomes 

1 Advocate required enrollment in FYE 
course within a student’s first 15 credit 
hours as a student success strategy 

2016-2017 Academic Advisors and 
New Student Orientation 
Staff 

2 Advocate FYE as a graduation 
requirement at the Systems level 
through Curriculum Review Committee 
(CRC) and FYE Curriculum Committee  

2016-2017 HCC’s FYE KCTCS 
Curriculum 
Representative and CRC 
Representative  

New Year’s resolutions from students as pertains to 
program, review program goals, schedule first mentoring 
session for new year. 

Feb. 2017 3rd Table Talk with community role model 
snacks, materials, small token of appreciation for 
speaker 

3 hour session-topic to be determined 

March 
2017 

4th Table Talk with community role model 
snacks, materials, token of appreciation for 
speaker 

3 hour session-topic to be determined 

April, 
2017 

5th  Table Talk with community role model 
snacks, materials, small token of appreciation for 
speaker 

3 hour session-topic to be determined 

May, 
2017 

Celebrate Success 
Key note speaker, meal, certificates, travel 
expenses for speaker 

Lunch with keynote speaker 
Award scholarships and successful completion certificates 
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3 Encourage enrollment in FYE during 
new student orientation sessions   

2016-2017 New Student Orientation 
Staff/Recruiter 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported to 
Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Increased 
number of 
incoming 
freshmen 
enrolled in 
FYE 
course.   

Fall and 
spring 
semester 

Advising 
Team and IR 
Office  

Increased 
enrollment 
and successful 
completion of 
FYE course 
within a 
student’s first 
15 credit hours 

FYE 
enrollment 
numbers 
compared to  
2015-2016 

IR 
Compliance 
Assist 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources:  N/A 
 
 
Goal #2:  Increase retention for students who are enrolled in any co-
requisite/transitional/non-college credit bearing course.    
 
Strategy #1:  Develop or implement additional co-requisite classes in math and English.   
 
Lead Person (responsible for coordination and execution of the tactical work plan): Transitional 
Education Chairperson 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Transitional Education Team 
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible for 
outcomes 

1 Investigate options for additional 
math co-requisite courses 
and/or pairings 

Fall 2016 Math faculty.  Transitional 
Education Committee 

2 Investigate options for additional 
English co-requisite courses 
and/or pairings 

Fall 2016 English faculty. 
Transitional Education 
Committee  



41 
 

3 Visit HCC transitional math and 
English classes to share 
information about support 
services each academic 
semester.   

Each academic 
semester 

Representatives from HCC 
math tutoring and Writing 
Center 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Additional 
math and 
English 
co-
requisite 
courses 
and/or 
pairings 

Each semester  Chair of 
Transitional 
Education 

Increased 
number of 
math and 
English co-
requisite 
courses 
and/or 
pairings 

Number of 
co-requisite 
math and 
English 
courses 
offered Fall 
2017 course 
schedule     

IR  
Compliance 
Assist  

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: N/A   
 
 
Goal #2:  Increase retention for students who are enrolled in any co-
requisite/transitional/non-college credit bearing course.    
 
Strategy #2:  Identify students who need to be assigned to a student success advisor.     
 
Lead Person (responsible for coordination and execution of the tactical work plan):  Transitional 
Education Chairperson 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Student Success Workgroup, Student Success Advisors and 
Transitional Education Committee 
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Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Develop and implement a 
process to identify students who 
need to be assigned to a Student 
Success Advisor  

September 2016 Student Success 
Workgroup 

2 Identify faculty and staff to serve 
as Student Success Advisors  

Fall 2016 Student Success 
Workgroup 

3 Provide training to all advisors 
on new processes and resources 
affecting advisees.   

Fall 2016 Student Success 
Workgroup 

4 Additional training will be 
provided to Student Success 
Advisors 

Fall 2016  Student Success 
Workgroup 

5 Identified students will be 
assigned to Student Success 
Advisors  

October 2016 Student Success 
Workgroup 

 
Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Under-
resourced 
students 
identified 
and begin 
meeting 
with a 
trained 
Student 
Success 
Advisor 

Each 
academic 
semester 

Student 
Success 
Workgroup  

Under-
resourced 
students 
identified 
and receive 
specific 
supportive  
advising 
from a 
Student 
Success 
Advisor  

Retention 
and 
completion of 
identified 
under-
resourced 
students  

HCC 
Institutional 
Research  
Compliance 
Assist  

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: N/A   
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Goal #2:  Increase retention for students who are enrolled in any co-
requisite/transitional/non-college credit bearing course.    
 
Strategy #3:  Provide community resource information.     
 
Lead Person (responsible for coordination and execution of the tactical work plan):  Career 
Services Coordinator 
 
Additional Staff (tactical work plan resource people who will participate in or directly execute 
the tactical work plan):  Student Success Advisors, FYE instructors, Transitional Instructors   
 
Action Steps 
 

Step 
# 

Action Step Description Time line for 
implementation 

Person responsible 
for outcomes 

1 Update and maintain the 
Community Services referral 
guide  

Summer 2016 Career Services 
Coordinator 

2 Distribute information to the 
campus community in the first 
two weeks of class 

Fall 2016 – Spring 
2017 

Career Services 
Coordinator  

3 Update Community Services 
information on the HCC 
webpage 

Fall 2016 Career Services 
Coordinator 

4 “Healthy on the Hill” campus-
wide event that is a requirement 
of FYE students.  Community 
agencies and student groups 
provide information and 
resources targeting health and 
wellness and address potential 
barriers students may face 

Fall 2016 Student 
Engagement 
Committee and FYE 
instructors, Career 
Services 
Coordinator  

5 Investigate branding and other 
promotional tools for Healthy on 
the Hill event 

Spring 2017 Student 
Engagement 
Committee and FYE 
Instructors, Career 
Services 
Coordinator 

6 Various Community Agency 
Services present on campus as 
are offered throughout the year 
as needed 

Varies with grant 
and other resources 

Leadership Team 
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Measurement 
 

Metric Frequency of 
Measurement 

Reported 
to Whom 

Expected 
Outcome 

Data used for 
measurement 

Location of 
data/system 

Community 
Services 
referral 
Guide 
updated 
and 
maintained 
in print and 
on HCC 
webpage.   
Attendance 
and 
feedback 
on Healthy 
on the Hill 
event 

Update 
referral guide 
each 
semester   
 
Attendance 
and feedback 
after each 
event  

Chief 
Student 
Affairs 
Officer  

Easy to 
access 
referral 
information 
for local 
community 
services to 
all students, 
particularly 
under-
resourced.   

Attendance 
at events  

HCC 
Webpage 

 
Note below any resources required beyond what is already available through current or 
reconfigured resources: $300 for support of Healthy on the Hill      
 

  



45 
 

 

 

 

 

 

 

 

 

 

Appendix 

Supporting Documents 
  



46 
 

 

 



47 
 

 



48 
 

 



49 
 

 



50 
 

 



51 
 

 



52 
 

 



53 
 

 



54 
 

 



55 
 

 

HS Institution of Choice 2010 2011 2012 2013 Grand Total

% of Total Total along Institution 52.56% 51.57% 54.50% 57.41% 54.09%

Total 113.0 131.0 121.0 151.0 516.0

% of Total Total along Institution 9.30% 12.99% 16.67% 7.22% 11.43%

Total 20.0 33.0 37.0 19.0 109.0

% of Total Total along Institution 11.16% 7.48% 4.95% 11.41% 8.81%

Total 24.0 19.0 11.0 30.0 84.0

% of Total Total along Institution 7.44% 9.06% 7.66% 8.37% 8.18%

Total 16.0 23.0 17.0 22.0 78.0

% of Total Total along Institution 10.70% 4.72% 2.25% 8.75% 6.60%

Total 23.0 12.0 5.0 23.0 63.0

% of Total Total along Institution 3.72% 2.76% 4.05% 2.66% 3.25%

Total 8.0 7.0 9.0 7.0 31.0

% of Total Total along Institution 1.86% 4.33% 3.15% 2.28% 2.94%

Total 4.0 11.0 7.0 6.0 28.0

% of Total Total along Institution 3.26% 3.54% 2.70% 1.90% 2.83%

Total 7.0 9.0 6.0 5.0 27.0

% of Total Total along Institution 3.54% 4.05% 1.89%

Total 9.0 9.0 18.0

% of Total Total along Institution 42.86% 45.26% 33.77% 51.22% 43.50%

Total 33.0 43.0 26.0 42.0 144.0

% of Total Total along Institution 11.69% 8.42% 5.19% 7.32% 8.16%

Total 9.0 8.0 4.0 6.0 27.0

% of Total Total along Institution 15.58% 20.00% 14.29% 8.54% 14.80%

Total 12.0 19.0 11.0 7.0 49.0

% of Total Total along Institution 3.90% 3.16% 24.68% 4.88% 8.76%

Total 3.0 3.0 19.0 4.0 29.0

% of Total Total along Institution 11.69% 5.26% 10.39% 9.76% 9.06%

Total 9.0 5.0 8.0 8.0 30.0

% of Total Total along Institution 2.60% 3.16% 1.51%

Total 2.0 3.0 5.0

% of Total Total along Institution 7.79% 9.76% 4.23%

Total 6.0 8.0 14.0

% of Total Total along Institution 6.49% 7.37% 3.90% 4.53%

Total 5.0 7.0 3.0 15.0

% of Total Total along Institution 5.19% 7.37% 8.54% 5.44%

Total 4.0 7.0 7.0 18.0

% of Total Total along Institution 100.00% 100.00% 100.00% 100.00% 100.00%

Total 77.0 95.0 77.0 82.0 331.0

% of Total Total along Institution 11.69% 12.70% 5.71% 6.58% 9.09%

Total 9.0 8.0 4.0 5.0 26.0

% of Total Total along Institution 4.76% 1.05%

Total 3.0 3.0

% of Total Total along Institution 6.49% 7.94% 8.57% 2.63% 6.29%

Total 5.0 5.0 6.0 2.0 18.0

% of Total Total along Institution 7.79% 4.76% 11.43% 10.53% 8.74%

Total 6.0 3.0 8.0 8.0 25.0

% of Total Total along Institution 9.09% 4.76% 5.71% 2.63% 5.59%

Total 7.0 3.0 4.0 2.0 16.0

% of Total Total along Institution 2.60% 0.70%

Total 2.0 2.0

% of Total Total along Institution 2.86% 5.26% 2.10%

Total 2.0 4.0 6.0

% of Total Total along Institution 62.34% 65.08% 65.71% 72.37% 66.43%

Total 48.0 41.0 46.0 55.0 190.0

% of Total Total along Institution 100.00% 100.00% 100.00% 100.00% 100.00%

Total 77.0 63.0 70.0 76.0 286.0

University of Louisville

Ivy Tech Community College

Brescia University

HCHS Yearly Totals

HCHS Henderson Community College

University Of Southern Indiana

Western Kentucky University

Murray State University

University of Kentucky

Kentucky Wesleyan College

Madisonville Community College

Total

UCHS

Henderson Community College

University Of Southern Indiana

University Of Southern Indiana

Western Kentucky University

Murray State University

University of Kentucky

Kentucky Wesleyan College

University of Louisville

Henderson Community College

Total

WCHS

Year of Graduation

Total 954.0263.0222.0254.0215.0

Western Kentucky University

Murray State University

University of Kentucky

Kentucky Wesleyan College

Brescia University

Madisonville Community College

Brescia University
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SEM Leadership Team Members 

Dr. Kris Williams, HCC President 

Paul Kasenow, Chief Academic Officer, Interim 

Jerry Gentry, Chief Business Officer 

Jennifer Preston, Chief Advancement Officer 

Keith Sayles, Chief Student Officer 

 

Marketing and Recruitment Council Members 

Kara Becker (Co-chair), Associate Professor, Chemistry 

Cary Conley (Co-chair), Associate Dean of Enrollment Management 

Bill Gary, Professor, English 

Brian Joy, Associate Professor, Business Administration  

Brian McMurtry, Director, Institutional Research and Effectiveness 

Joe Milazzo, Workforce Solutions Liaison 

Jennifer Preston, Chief Advancement Officer 

Victoria Reed, Workforce Solutions Liaison 

Steve Welch (Henderson County High School Representative to the Committee) 

 

Retention and Completion Council Members 

Anthony Strawn (Co-chair), Professor, Communications 

Angela Watson (Co-chair), Career Services Coordinator 

Bill Dixon, Director of Cultural Diversity 

Lorie Maltby, Professor, History and Coordinator, Transfer Initiatives 

Reza Mihankhah, Professor, Physics 

Andrew Zellers, Director of Financial Aid 

 

Data Team Members 

Brian McMurtry (Co-chair), Director, Institutional Research and Effectiveness 

Eugene Patsalides (Co-chair), Professor, Computer Information Technology and Division Chair, STEM 

Selena Miller, Administrative Assistant, Institutional Research and Effectiveness 

 


