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______________________________________________________________________________ 

 
 

The higher education landscape is changing in Kentucky. In the 10 county service area in western 
Kentucky census data reveals that the population is declining. As high school enrollments 
decrease, job opportunites weaken, the population ages and the state financial support 
continues to shrink, a strategic enrollment plan becomes central to college decision making. A 
strategic enrollment plan allows West Kentucky Community & Technical College to strategically 
focus on actions and processes that will promote enrollment growth and student success. 
 
Since 2003 the College has been cognizant of the importance of enrollment planning. It has used 
a data informed process to assist in enrollment management. This Strategic Enrollment 
Management Plan has extended that process to more cleary focus on recruitment and retention, 
set specific and measureable goals and be more inclusive of the stakeholders.  This is essential in 
today’s challenging economic climate. The plan and the process brings together academics, 
marketing and public relations, workforce training, our K-12 Partners and our community 
economic development leaders. Everyone understands that by providing the appropriate 
education and training and assuring that retention and career services are front and center, the 
economic status of the area will improve in the end.  
 
This plan attests to the culture of student success at West Kentucky Community and Technical 
College. It reflects the mission, vision and values of the College. However, a plan is effective only 
if those implementing it are knowledgeable, dedicated and willing to serve students. As an Aspen 
Institute Finalist with Distinction, I am certain the faculty, staff and students at this institution are 
exemplary and will meet the intended outcomes defined in this plan. 
 

 
Tena B. Payne, Ed.D. 
Vice President of Academic Affairs 
West Kentucky Community and Technical College 
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______________________________________________________________________________ 

 

West Kentucky Community & Technical College is proud of the tremendous growth of our 
institution following the 2003 consolidation of West Kentucky Technical College and Paducah 
Community College.  West Kentucky Community & Technical College has transformed into a 
national leader institution focused on removing the normal barriers to student success.   
 
Since 2011, the Aspen Institute has recognized West Kentucky Community & Technical College 
as one of the top ten community colleges in the nation on three separate occasions, and twice 
as a finalist with distinction.  We are consistently recognized for achievement in student learning 
outcomes, degree completions, labor market success, and student employment after college. 
 
The faculty, staff, and administration believe in the ability of our students to succeed, and we 
know the best path to success is through a college education.  This Strategic Enrollment 
Management Plan was written to help us ensure we continue to educate our citizens and prepare 
them for lifelong success.  Our community can only thrive with a well-educated workforce, and 
we believe West Kentucky Community & Technical College must continue to play a vital role in 
the development of our local economy. 
 
We are here for our students, and this plan stands as a testament both to what we believe they 
can achieve and to our commitment to expand access to high-quality education at an affordable 
price. 
 

 
Nathanial W. Slaton 
Vice President of Enrollment Management 
West Kentucky Community & Technical College 
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______________________________________________________________________________ 

 

In fall of 2013, West Kentucky Community & 
Technical College launched the new division 
of Enrollment Management with 
responsibility falling to the newly created 
position of Vice President of Enrollment 
Management.  This new division was 
responsible for the Admissions, Advising, 
Assessment, Transfer, and Records functions 
of the college.  As time has progressed, this 
has also come to include Veterans Services 
and Career Services.  This division also 
closely collaborates with the offices of 
Marketing, Financial Aid, Institutional 
Research/Effectiveness, Academic Affairs, 
and Business Affairs. 
 
With the organizational framework in place, 
West Kentucky Community & Technical 
College was ready to plan medium and long-
range enrollment goals.  To assist with this 
planning process, the American Association 
of Collegiate Registrars & Admissions 
Officers (AACRAO) partnered with all sixteen 
members of the Kentucky Community & 
Technical College System to evaluate their 
readiness for Strategic Enrollment 
Management (SEM).  Following a November 
2015 site visit, Dr. Tom Green, Associate 
Executive Director for Consulting and SEM 
with AACRAO, reported that, “WKCTC is 
doing many things well and these lay a 
strong foundation for SEM planning.”  Dr. 
Green also indicated the college’s vision of 
enrollment, “…places SEM planning on solid 
footing and completes the essential first step 
of aligning long-range enrollment targets 
with institutional mission and strategic 
plans.”  
 
Of particular note from the visit, Dr. Green 
indicated, “the greatest needs of the campus 

today are for greater integration of 
marketing efforts and enrollment and the 
use of existing communication tools to 
deliver enrollment communications.”  It was 
noted that communication plans need to be 
put into place, consistent messages need to 
be established, and data needs to be better 
used to drive enrollment planning decisions. 
 
Based on AACRAO’s recommendations, 
West Kentucky Community & Technical 
College formed the following four 
committees to support SEM: 

1. Recruitment & Marketing Council 
(half faculty, half staff) 

2. Retention & Completion Council (half 
faculty, half staff) 

3. Data Team (Institutional Research, 
Institutional Effectiveness, and 
Statistics Faculty) 

4. SEM Steering Committee (All council 
co-chairs, the president, three vice 
presidents, and two academic deans) 

These groups met twice per month and 
developed the college’s five year strategic 
enrollment goals, as well as the strategies 
and tactics that support these goals.  This 
report is the culmination of the work of 
these committees.  The data points that 
support their work are noted in the goals and 
strategies sections that follow.  Execution of 
this plan will require all of these groups to 
continue to meet, evaluate, and report on 
progress toward enrollment goal 
completion.  The West Kentucky Community 
& Technical College leadership team has 
expressed continued support for the work of 
these four committees as the plan 
progresses forward. 
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______________________________________________________________________________

At peak enrollment in 2009, West Kentucky 
Community & Technical College enrolled 
7,505 students in the fall:  
 
Table A 

FALL 2009 ENROLLMENT 

Degree-seeking 3,991 

Non degree-seeking 279 

Workforce/Business & Industry 1,577 

Dual Credit High School 1,658 

Total 7,505 

 
Peak enrollment for each type of enrollment 
is noted in Table B below: 
 
Table B 

ALL PEAK ENROLLMENT 

Degree-seeking 4,678 (Fall 2012) 

Non degree-seeking 387 (Fall 2015) 

Workforce/Business & Industry 2,318 (Fall 2007) 

Dual Credit High School 1,677 (Fall 2010) 

Total of all peak enrollments 9,060 

 
 

 

In fall of 2015, the enrollment breakdown is 
indicated in Table C below: 
 
Table C 

FALL 2015 ENROLLMENT 

Degree-seeking 3,999 

Non degree-seeking 387 

Workforce/Business & Industry 492 

Dual Credit High School 1,175 

Total 6,053 

 
By 2020, the desired enrollment breakdown 
is indicated in Table D below: 
 
Table D 

FALL 2020 ENROLLMENT GOAL 

Degree-seeking 4,315 

Non degree-seeking 350 

Workforce/Business & Industry 500 

Dual Credit High School 1,200 

Total 6,365 

 
 
To achieve the desired enrollment: 
1. Significant steps must be taken to 

improve degree-seeking enrollment by 
8% by 2020.   

2. Continued work is required to maintain 
Non-degree and dual credit enrollment.  

3. Further evaluation and study is 
recommended regarding the desired 
levels of workforce enrollment. 

 
 
This plan is focused on: 
1. Increasing the number of degree-seeking 

students recruited by 150 from Fall 2015 
to Fall 2020. 

2. Increasing the number of retained 
degree-seeking students by 165 Fall 
2015 to Fall 2020.
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By 2020, WKCTC will improve the overall high school transition rate from Purchase Area 

high schools from 25% to 30%. 

 
This goal was established based on data from the Kentucky Department of Education (KDE) and the 
transition rate to West Kentucky Community & Technical College.   
 
KDE data is reported approximately two years behind the current year.  Data was pulled in Fall 2015, so 
the most recent high school data is from Fall 2013.  
 
As noted in the Figure 1 and Figure 2 below, the number of high school graduates is basically flat.  This 
differs significantly from the college enrollment trend of area high school graduates. In 2009, 20.5% of 
area high school seniors attended West Kentucky Community & Technical College. In 2013, the percentage 
increased to 25.3%. The actual number of high school graduates transitioning to West Kentucky 
Community & Technical College increased by 110 from 2009 to 2013. 
 
From 2009 to 2013, the college increased enrollment of area high school graduates by 22 students per 
year.  

 
Figure 1       Figure 2 

  
 

Expected Enrollment Impact: The average number of area high school students for the past five years is 

2,302.  A transition rate of 25% would net 576 students, while a transition rate of 30% by Fall 2020 would 

net 691 students—an increase of 115 students.  
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By 2020, WKCTC will increase underrepresented new student enrollment by 30%. 

 
This goal was established based on data on service area minority population from the United States 
Census compared to the transition rates to West Kentucky Community & Technical College. 
 
Table 1 below shows a breakdown of race/ethnicity for the population of the service area and first-time 

students at West Kentucky Community & Technical College.  African-American enrollment has increased 

substantially.  This population has been on an upward trend, and though it will likely level off, African-

American enrollment is now representative of the population of the service area as a whole.  From 2010 

to 2013, the Hispanic population in the service area increased 11.7% and doubled at West Kentucky 

Community & Technical College.   
 
Table 1 

WKCTC vs. Service Area Population 
 2010 2013 % Change: 2010-2013 

  
# at 
WKCTC Census 

% of 
pop. at 
WKCTC 

# at 
WKCTC Census 

% of 
pop. at 
WKCTC WKCTC Census 

White 1,008 201,293 0.5% 1,185 202,176 0.6% 17.6% 0.4% 

African-Am.  58 13,257 0.4% 93 13,665 0.7% 60.3% 3.1% 

Hispanic 13 5,289 0.3% 26 5,910 0.4% 100% 11.7% 

Other  10 5,555 0.2% 38 6,038 0.6% 280% 8.7% 

Grand Total 1,089 225,394 0.5% 1,342 227,789   0.6% 23.2% 1.1% 

 
Fall data (Table 2), however, shows slow-to-little change in the number of students identifying as 
Hispanic/Latino, though with a fairly large increase in Fall 2015.  Though it is unknown if Fall 2015 is an 
anomaly or part of a larger trend, this is an identified area for enrollment growth.
 
Table 2 

Total First-Time Hispanic/Latino at WKCTC 

  Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 

Hispanic/Latino 26 30 26 32 56 

 

 

Expected Enrollment Impact: The average number of credential-seeking Hispanic/Latino students in the 

fall for the past five years is 34.  An increase of 30% would bring the number to 45—an increase of 

approximately 15 students.
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By 2020, WKCTC will increase non-traditional new student enrollment by 15%.

This goal was established based on data on the Purchase Area adult population from the United States 
Census compared to the non-traditional (age 25+) transition rates to West Kentucky Community & 
Technical College. 
 
Table 3 shows the distribution of population in the Purchase Area. While there is an overall decline in 
population, it was not distributed evenly across all age groups.  As illustrated in Table 3, the only age group 
that saw an increase in population consisted of the 65 and older group (5.5%). 

Table 3

Purchase Area Population by Age Group  
U.S. Census 

  

Under 5 Under 18 18-64 65 and Over Total Population 

2010 2013 2010 2013 2010 2013 2010 2013 2010 2013 

Grand Total 13,125 12,738 48,503 47,744 139,404 137,466 39,306 41,474 227,213 226,684 

 
Table 4 breaks down the age of credential-seeking students at West Kentucky Community & Technical 
College. While the number of credential-seeking students age 18-24 has increased from 2009 to 2013, the 
percent of 18-24 year olds of the total known age group declined slightly from 57.9% 5o 55.8%. The 
number of students in the 25-45 and 46-64 age groups also increased as did the percent of the total 
credential seeking enrollment. 
 
Table 4

Table 5 shows the number of first-time, non-traditional students at West Kentucky Community & 
Technical College in the fall.  The numbers have fallen sharply since 2011.  Though the data from 2009-
2013 showed greater stability, reviewing the first-time cohort provides additional insight.  

Table 5\\ 

Total First-Time Non-Traditional at WKCTC 
  Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 5 YR Trend 

Non-Traditional 183 137 151 144 107 -42% 

 
Expected Enrollment Impact: The average number of first-time, credential-seeking non-traditional students in the 
fall for the past five years is 144.  An increase of 15% would bring the number to 166—an increase of 22 students. 

WKCTC Credential-Seeking Enrollment by Age Group 
(Unofficial Data) 

Age Groups 
 
Fall 2009 

 
Fall 2010 

 
Fall 2011 

 
Fall 2012 

 
Fall 2013 5 YR Trend 

Under 18 7 15 7 13 10 42.9% 

18-24 2,109 2,198 2,242 2,270 2,339 10.9% 

25-45 1,300 1,473 1,531 1,595 1,548 19.1% 

46-64 218 230 247 296 285 30.7% 

65+ 8 8 7 4 7 -12.5% 

Total Known 3,642 3,924 4,034 4,178 4,189 15.0% 
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By 2020, retention for students reported “at-risk” will be improved 10% following the 

implementation of a comprehensive response, reporting, and evaluation system.  
 
This goal was established based on data showing the effectiveness of a pilot program for response to early 
alert flags in Hobson’s Starfish.  A coach was hired in Fall 2014 with the admission of the first cohort of 
Community Scholarship Program (CSP).  The Completion Coach responds to raised alert flags and then 
serves as a single point-of-contact to ensure students stay on track to achieve their academic goals.  The 
coach was trained about campus resources to make appropriate connections and referrals for students 
who face academic and non-academic challenges. 
 
Expanding the utilization of Starfish to the entire student population, as well as expanding the response 
system for all students, is expected to yield similar results campus-wide.   
 
Among the key findings from the first CSP cohort: 

 From Fall 2014 to Spring 2015, the fall-to-spring retention rate of all first-time students equaled 
70.3%, compared to 84.2% for CSP ’14 students, and 66.5% of non-CSP first-time students. The non-
CSP group is defined as all first-time students, minus the CSP cohort. The difference is statistically 
significant using an independent samples t-test. 

 From Fall 2014 to Fall 2015, the fall-to-fall retention rate of all first-time students equaled 50.6%, 
compared to 64.2% for CSP ’14 students, and 46.8% for non-CSP first-time students. The difference is 
statistically significant using an independent samples t-test. 

 Members of the CSP ’14 cohort earned a first-term GPA of 2.50 compared to a first-term GPA of 1.84 
for non-CSP ’14 first-time students. The difference is statistically significant using an independent 
samples t-test. 

 Members of the CSP ’14 cohort earned an average of 40.1 credit hours (last term enrolled) 
compared to 27.8 credit hours earned by non-CSP ’14 first-time students. The difference is 
statistically significant using an independent samples t-test. 

 
Table 6 shows the number of first-time students in the IPEDS cohort for the past five years.

 
Table 6 

Total IPEDS First-Time Cohort 
Fall 2011 Fall 2012 Fall 213 Fall 2014 Fall 2015 Average 

871 834 864 989 930 898 

 
 

Expected Enrollment Impact: The average number of first-time, credential-seeking students in the fall for 

the past five years is 898.  An average fall-to-fall retention rate of 55.4% would move 497 students to the 

following year.  Scaling Starfish and Completion Coaching to improve retention to 64.2% would bring this 

number to 577—an increase of 80 students. 
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By 2020, a minimum of 50% of students will meet the advising student learning outcomes.  

 

This goal was established based on data from focus groups held In Spring 2016 focusing on students in 

Health Science Technology (HST), the college’s largest program of study.   

 

Three focus group sessions were held with student participation based upon the following criteria: 

 Group 1 – HST majors with a course grade of A or B in BIO 137 Anatomy and Physiology I 

 Group 2 – HST majors with a course grade of C, D, E, W, or I in  BIO 137 Anatomy and Physiology I 

 Group 3 – HST majors who have not taken BIO 137 Anatomy and Physiology I 

 
Students identified for Group 1 made up 9% of the total group.  Students identified for Group 2 made up 
36% of the total.  Students identified for Group 3 made up 55% of the total.   
 
The groups had key differences.  The students in Group 1 had a detailed knowledge and understanding of 
their programs and entry requirements.  They also had a strong relationship with faculty advisors and/or 
other knowledgeable resources at college.  They are also comfortable with the rules of the field and 
working around issues faced at the college.   This is contrasted highly with Groups 2 and 3, who were less 
familiar with program requirements than their Group 1 counterparts.  They also recognized support 
services existed on campus, but knew little detail about them and seldom make use of the supports.   
 
The connection between the highly successful students and the student learning outcomes (developed in 
2015) is very important.  The learning outcomes are as follows: 
1. The student will formulate and clarify goals related to academic and career choices. 
2. The student will understand the classes needed for reaching their goal 
3. The student will develop a tentative course schedule prior to advising sessions 
4. The student will identify and use campus resources as needed 
 

Though correlation does not imply causation, the fact that the group of students with the highest success 

rate better express their understanding of the advising learning outcomes than the other groups is 

noteworthy.  The differences between the groups are striking, as outlined in Table 7.  The work plan for 

measuring learning outcomes and addressing the process should include measurements on how effective 

processes are with an improvement plan built-in to ensure success. 

Table 7 

Spring 2016 Success Rates 

 Group 1 Group 2 Group 3 
Cumulative GPA 3.27 2.54 2.49 

% of classes passed 87% 79% 74% 

 

Expected Enrollment Impact: Raising the group up cumulatively to 50% of students meeting the learning 

outcomes would result in moving from approximately 1,500 students meeting the learning outcomes to 

2,000 students meeting the learning outcomes.  If their GPAs rose at the rate outlined above, this would 

remove approximately 25 students out of the academic suspension pipeline each year and open the door 

for these students to be retained.       
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By 2020, forty faculty members will implement in-class retention strategies to improve their 

own students’ retention by 10%. 
 
This goal was established based on data about courses in which students struggle.  While students struggle 

in a variety of courses, several preparatory and general education courses stand out among others.  The 

purpose of conducting action research would be to establish small groups of faculty, with broad 

representation, who can develop, implement, and share important strategies that apply immediately to 

their students.  

 

Table 8 below shows data from 2010-2014 and the most common courses students make a grade of C or 

lower and the percentage of students earning a grade of C or lower.  This includes courses that are 

developmental as well as credit-bearing courses in science, computer literacy, English, math, history, and 

psychology.  

 
Table 8 

Courses in Which Students Made Less than C: All Students vs First-Time Students 
Course  All Students  First-Time Students  

MAT 55 Pre-Algebra  64.7%  68.7%  

MAT 65 Basic Algebra  57.4%  60.4%  

BIO 137 Human Anatomy & Physiology  55.0%  59.3%  

RDG 30 Reading for College Classroom  50.7%  48.7%  

CIS 100/CIT 105 Intro to Computers  45.6%  45.5%  

ENC 91 Foundations of College Writing II  42.9%  45.4%  

MAT 150 College Algebra  41.7%  42.2%  

HIS 108 History of the US Through 1865  34.2%  39.5%  

ENG 101 Writing I  31.6%  36.2%  

PSY 110 General Psychology  27.9%  30.5%  

 
The success rate of all students compared to first-time students is not significantly different.  Because of 
this, faculty participants will not be limited to those who teach first-time students.   
 
As this will be action research, the exact actions to be taken are unknown at this time.  An evaluation and 
improvement process will be critical to determine the effectiveness of any of the strategies developed by 
the faculty.   
 
Expected Enrollment Impact: The first to second year retention rate of students in Fall 2014 was 66%.  If 

15% of courses taught improved their retention rate by 10% to 76%, the increase would be 60 students if 

the base enrollment is the Fall 2015 level of 4,000 credential-seeking students.  The potential impact is 

greater, though, because sharing of ideas and training is such an essential part of this type of research.   
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Goal 1: By 2020, WKCTC will improve the overall high school transition rate 

from Purchase Area high schools from 25% to 30%. 
o Strategy 1: Expand targeted outreach to secondary partners. 
o Strategy 2: Increase the number of students visiting the WKCTC campus 
o Strategy 3: Engage high school students in WKCTC courses 
o Strategy 4: Increase marketing to prospective high school students 
 

West Kentucky Community & Technical College has a long history of strong partnerships with 
secondary schools in our service region.  The desire to increase this reflects not only the ongoing 
commitment to our secondary partners, but also our community.  More frequent visits to our 
secondary schools, more visits to campus, and expanded dual credit are all seen as important 
factors for improving upon this partnership. 
 
 

Goal 2: By 2020, WKCTC will increase underrepresented new student enrollment 

by 30%. 
o Strategy 1: Increase outreach to underrepresented communities 
o Strategy 2: Increase marketing to underrepresented minority students 
 

West Kentucky Community & Technical College is known for student achievement and was 
recognized in 2015 by the Aspen Institute as a Finalist with Distinction.  The mission statement 
of West Kentucky Community & Technical College states that the college is to provide degrees 
and transfer programs for the citizens of western Kentucky; thus, it is important to provide access 
and equity to a diverse student body.  The college values inclusion, multiculturalism, and 
engagement, and this goal is an extension of these values. 
 
 

Goal 3:  By 2020, WKCTC will increase non-traditional new student enrollment 

by 15%.   
o Strategy 1: Focus efforts for adult learning outreach efforts 
o Strategy 2: Increase and target marketing to needs of adult learners 
o Strategy 3: Increase the number of adult students visiting campus 
 

West Kentucky Community & Technical College offers flexible courses in a variety of learning 
formats.  With busy schedules that often include jobs, children, and community obligations, many 
adults shy away from college.  Expanding knowledge about flexible offerings that lead to good 
paying jobs is important to elevate the people in our service region. 
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Goal 1: By 2020, retention for students reported “at-risk” will be improved 10% 

following the implementation of a comprehensive response, reporting, and 

evaluation system.   
o Strategy 1: Develop a robust Starfish training program for all faculty and staff 
o Strategy 2: Incorporate Starfish utilization in the faculty evaluation process 
o Strategy 3: Develop a comprehensive response system for all at-risk alerts 
 

West Kentucky Community & Technical College put an early alert program together shortly after 
the college consolidated in the early 2000’s.  In 2014, Hobson’s Starfish software was adopted to 
give even greater power to the early alert process.  Faculty and staff need continued training on 
this software and accountability for its use to make early alert a success. A large-scale response 
system must be developed to provide even more response to student issues. 
 
 

Goal 2: By 2020, a minimum of 50% of students will meet the advising student 

learning outcomes. 
o Strategy 1: Develop, monitor, and improve a process for measuring the student learning 

outcomes for advising 
o Strategy 2: Implement an internal system of documenting advising through all levels of the 

enrollment process 
 

West Kentucky Community & Technical College has shown commitment and innovation in the 
academic advising process for students.  The college created a Central Advising Council (CAC) to 
coordinate advising between faculty and staff and improve quality and outcomes.  One of the 
key indicators of successful advising is whether or not students can meet learning outcomes 
specific to advising.  These strategies are designed to implement and measure CAC’s advising 
learning outcomes and respond to student needs related to advising. 
 
 

Goal 3: By 2020, forty faculty members will implement in-class retention 

strategies to improve their own students’ retention by 10%.   
o Strategy 1: Engage in action research by developing a faculty “think tank” centered on 

retention strategies 
 

West Kentucky Community & Technical College recognizes that the best place to implement 
retention strategies is in the classroom.  Faculty have a captive audience to teach them about not 
only the content area being studied, but also how to reach their academic and career goals.  To 
facilitate this, action research will be conducted with small groups of faculty so they can engage, 
collaborate, and share best practices in retaining the students within their own classes. 
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By 2020, WKCTC will improve the overall high school transition rate from Purchase Area 

high schools from 25% to 30%. 

 

Strategy #1 Expand targeted outreach to secondary partners. 

 

Responsible 
party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Admissions 

will 
ensure 
that by 

Fall 2016 

Ongoing 
each 
semester, 
100% of 

High schools are 
visited by the 
admissions advisors 
and/or faculty 

And will 
report in 
WEAVE 

using 
data 
from 

the 
recruitment 
calendar 

The Director of 
Admissions 

Fall 2016 
Ongoing 
each year, 
100% of 

Secondary college 
events (fairs, parent 
nights, etc.) are 
attended by 
admissions advisors 
and/or faculty 

And will 
report in 
WEAVE 

the 
recruitment 
calendar 

The Director of 
Admissions 

Spring 2017 
Ongoing 
each year, 
100% of 

Secondary partners 
receive an on-site 
admissions visit 

And will 
report in 
WEAVE 

the 
recruitment 
calendar 

The Director of 
Admissions 

Spring 2017 
Ongoing 
each year, 
100% of 

Secondary partners 
receive an Early 
Registration event 

And will 
report in 
WEAVE 

the 
recruitment 
calendar 

The Director of 
Admissions 

Spring 2017 

Ongoing 
each 
semester, 
100% of 

Area Technology 
Centers/Area Career 
Centers are visited by 
Admissions 

And will 
report in 
WEAVE 

the 
recruitment 
calendar 



18 
 

By 2020, WKCTC will improve the overall high school transition rate from Purchase Area 

and Southern Illinois high schools from 25% to 30%. 

 

Strategy #2 Increase the number of students visiting the WKCTC campus. 

 

Responsible 
party   Timeline Frequency Action Step Reporting   Data used 

The Campus 
Tour 
Coordinator 

will 
ensure 
that by 

Fall 2016 
Ongoing 
each year, 
100% of 

Secondary 
partners will 
receive 
promotional 
information about 
Tour Day and will 
schedule tours 

And will 
report in 
WEAVE 

using 
data 
from 

An internal 
report 

The Campus 
Tour 
Coordinator 

Fall 2016 
Ongoing 
each year, 
100% of 

Secondary 
partners are 
invited to Open 
House 

And will 
report in 
WEAVE 

Committee 
report to the 
president. 

The Director of 
Admissions 

Fall 2016 
Ongoing 
each year, 
100% of 

Students who visit 
campus will be 
logged in Radius 

And will 
report in 
WEAVE 

Radius 

The Campus 
Tour 
Coordinator 

Fall 2017 
Ongoing 
each year, 
100% of 

Students will be 
surveyed on the 
quality of the tour 
experience 

And will 
report in 
WEAVE 

Student 
surveys 
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By 2020, WKCTC will improve the overall high school transition rate from Purchase Area 

and Southern Illinois high schools from 25% to 30%. 

 

Strategy #3 Engage high school students in WKCTC courses. 

 

Responsible 
party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Admissions 

will 
ensure 
that by 

Fall 2018 
Ongoing 
each year, 
80% of 

Secondary 
partners will have 
GEN 100 taught by 
faculty and staff in 
the high school 

And will 
report in 
WEAVE 

using 
data 
from 

The college 
schedule 

The Director of 
Admissions 

Fall 2018 
Ongoing 
each year, 
5% of 

More dual credit 
students will 
matriculate to 
WKCTC 

And will 
report in 
WEAVE 

Institutional 
Effectiveness 
dual credit 
report 
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By 2020, WKCTC will improve the overall high school transition rate from Purchase Area 

and Southern Illinois high schools from 25% to 30%. 
 

Strategy #4 Increase marketing to prospective high school students. 

 

Responsible 
party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Marketing/PR 

will 
ensure 
that by 

Fall 2017 
Ongoing each 
semester, 
100% of 

High school juniors 
and seniors in the 
service area will be 
sent college 
communications 

And will 
report in 
WEAVE 

using 
data 
from 

The 
marketing 
plan 

The 
Coordinator of 
Transfer 
Advising 

Fall 2017 
Ongoing each 
year, 100% of 

High school juniors 
and seniors will 
receive transfer 
information 

And will 
report in 
WEAVE 

The 
Achieving 
the Dream 
work plan 

The 
Coordinator of 
Transfer 
Advising 

Fall 2017 
Ongoing each 
year, 100% of 

Admissions staff 
receive training on 
transfer programs 
and strategies 

And will 
report in 
WEAVE 

An internal 
report 

The Vice 
President of 
Enrollment 
Management 

Fall 2016 
Ongoing each 
year, one 

Consolidated 
communications 
plan will be 
developed between 
Admissions and 
Marketing 

And will 
report in 
Weave 

An internal 
report 
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By 2020, WKCTC will increase underrepresented new student enrollment by 30%. 

 

Strategy #1 Increase outreach to underrepresented communities. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Vice President 
of Enrollment 
Management 

will 
ensure 
that by 

Fall 2016 One 
Bilingual Spanish 
recruiter will be 
hired 

And will 
report in 
WEAVE 

using data 
from 

Human 
Resources 

The Director of 
Admissions 

Fall 2018 

Ongoing 
each year, 
10 
community 
events  

Will be attended 
by the Bilingual 
Spanish recruiter 

And will 
report in 
WEAVE 

The 
Recruitment 
calendar 

The Vice President 
of Enrollment 
Management 

Fall 2017 
Ongoing 
each year, 
100% of 

Enrollment 
Management 
staff receive 
cultural 
awareness 
training 

And will 
report in 
WEAVE 

An internal 
report 

The Director of 
Admissions 

Spring 
2017 

Ongoing 
each year, 
100% of 

Super Sunday 
events are 
attended 

And will 
report in 
WEAVE 
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By 2020, WKCTC will increase underrepresented new student enrollment by 30%. 

 

Strategy #2 Increase marketing to underrepresented minority students. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Admissions 

will 
ensure 
that by 

Fall 2017 
Ongoing 
each year 

Marketing will 
work to create 
targeted 
communications 
for prospective 
minority students 

And will 
report in 
WEAVE 

using data 
from 

The 
Marketing 
Director 
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By 2020, WKCTC will increase non-traditional new student enrollment by 15%.   

 

Strategy #1 Focus efforts for adult learning outreach efforts. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Vice President 
of Enrollment 
Management 

will 
ensure 
that by 

Fall 2017 
Ongoing 
each year 

A non-traditional 
service area will 
be identified 

And will 
report in 
WEAVE 

using data 
from 

Census and 
prior fall term 
enrollment 
data 

The Director of 
Admissions 

Fall 2017 
Ongoing 
each year 

Five new business 
partners are 
identified for 
recruitment 
opportunities 

And will 
report in 
WEAVE 

Local 
workforce 
boards and 
business 
trend data 

The Director of 
Admissions 

Fall 2016 

Ongoing 
each 
semester, 
100% of 

Local career 
centers are visited 
by a recruiter 

And will 
report in 
WEAVE 

The 
Recruitment 
Calendar 
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By 2020, WKCTC will increase non-traditional new student enrollment by 15%.   

 

Strategy #2 Increase and target marketing to needs of adult learners. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Admissions 

will 
ensure 
that by 

Fall 2017 

Ongoing 
each 
semester, 
100% of 

Non-traditional 
students will be 
provided with 
information about 
Prior Learning 
Assessments 

And will 
report in 
WEAVE 

using data 
from 

Radius 

The Vice President 
of Enrollment 
Management 

Fall 2017 
Ongoing 
each year 

The website will 
be reviewed to 
ensure online 
programs are 
targeted to non-
traditional 
students 

And will 
report in 
WEAVE 

The website 
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By 2020, WKCTC will increase non-traditional new student enrollment by 15%.   

 

Strategy #3 Increase the number of adult students visiting campus. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Campus Tour 
Coordinator 

will 
ensure 
that by 

Spring 2017 
Ongoing 
each year 

One on campus 
event will be 
targeted to non-
traditional 
students  

And will 
report in 
WEAVE 

using data 
from 

Recruitment 
calendar 

The Director of 
Veterans Services 

Fall 2016 
Ongoing 
each year, 
100% of 

Veterans will 
receive 
communications 
about the services 
they can receive 
on campus 

And will 
report in 
WEAVE 

An internal 
report 
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By 2020, retention for students reported “at-risk” will be improved 10% following the 

implementation of a comprehensive response, reporting, and evaluation system.  

 

Strategy #1 Develop a robust Starfish training program for all faculty and staff. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Starfish 
Committee Chair 

will 
ensure 
that by 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Faculty will 
receive division 
training on 
Starfish 

And will 
report in 
WEAVE 

using data 
from 

Committee 
report to the 
president. 

The Starfish 
Committee Chair 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Online faculty will 
receive training 
on Starfish 

And will 
report in 
WEAVE 

Committee 
report to the 
president. 

The Starfish 
Committee Chair 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Off-site faculty 
will receive 
training on 
Starfish 

And will 
report in 
WEAVE 

Committee 
report to the 
president. 

The Starfish 
Committee Chair 

Fall 2017 100% of 

Faculty will 
receive a survey 
assessing the 
quality of training 

And will 
report in 
WEAVE 

The Survey 
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By 2020, retention for students reported “at-risk” will be improved 10% following the 

implementation of a comprehensive response, reporting, and evaluation system.  

 

Strategy #2 Incorporate Starfish utilization in the faculty evaluation process. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

Academic Deans 
will 

ensure 
that by 

Fall 2018 
Ongoing 
each year, 
100% of 

Faculty have 
Starfish early 
alert usage noted 
in their 
evaluation 

And will 
report in 
WEAVE 

using data 
from 

Starfish reports 
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By 2020, retention for students reported “at-risk” will be improved 10% following the 

implementation of a comprehensive response, reporting, and evaluation system.  

 

Strategy #3 Develop a comprehensive response system for all at-risk alerts. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Starfish 
Committee Chair 

will 
ensure 
that by 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

At-risk flags will 
be answered 

And will 
report in 
WEAVE 

using data 
from 

Starfish 
reports 

The Starfish 
Committee Chair 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

New students will 
be assigned to a 
Completion 
Coach 

And will 
report in 
WEAVE 

The 
Enrollment 
Management 
Office 

The Starfish 
Committee Chair 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

At-risk students 
after their first 
year will retain a 
Completion 
Coach 

And will 
report in 
WEAVE 

The 
Enrollment 
Management 
Office 

The Starfish 
Committee Chair 

Fall 2017 One 
Definition for “at-
risk” students will 
be developed 

And will 
report in 
WEAVE 

The 
Enrollment 
Management 
Office 
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By 2020, a minimum of 50% of students will meet the advising student learning outcomes.  

 

Strategy #1 Develop, monitor, and improve a process for measuring the student learning outcomes 

for advising. 

 

Responsible 
party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Academic 
Advising 

will 
ensure 

that 
by 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Students will 
submit a pre-
advising 
worksheet to 
establish the 
student’s 
baseline 
understanding 
of advising 
outcomes 

And will 
report in 
WEAVE 

using 
data 
from 

Starfish 

The Director of 
Academic 
Advising 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Advisors will 
complete a post-
advising 
checklist to 
evaluate the 
appointment 
against the 
learning 
outcomes 

And will 
report in 
WEAVE 

Starfish 

The Director of 
Academic 
Advising 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Students will 
complete a post-
advising 
checklist to 
evaluate the 
appointment 
against the 
learning 
outcomes 

And will 
report in 
WEAVE 

A Survey 

The Director of 
Academic 
Advising 

Fall 2016 
Each year, 

one 

Review process 
of student 
learning 
outcomes 
occurs 

And will 
report in 
WEAVE 

An internal 
report 
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By 2020, a minimum of 50% of students will meet the advising student learning outcomes.  

 

Strategy #2 Implement an internal system of documenting advising through all levels of the 

enrollment process. 

 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Director of 
Academic Advising 

will 
ensure 
that by 

Fall 2016 
 

Fall 2017 
 

Fall 2018 

80% of 
 

90% of 
 

100% of 

Staff advising 
interactions will 
be documented 
electronically 

And will 
report in 
WEAVE 

using data 
from 

Starfish 

Academic Deans Fall 2018 
Ongoing 
each year, 
100% of 

Faculty have 
Starfish advising 
notes usage 
noted in their 
evaluation 

And will 
report in 
WEAVE 

Starfish 
reports 

The Registrar Fall 2017 
Ongoing 
each year, 
100% of 

All faculty and 
staff have FERPA 
training that 
includes 
appropriate 
documentation 
techniques 

And will 
report in 
WEAVE 

An internal 
report 
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By 2020, forty faculty members will implement in-class retention strategies to improve their 

own students’ retention by 10%.  

Strategy #1 Engage in action research by developing a faculty “think tank” centered on retention 

strategies. 

Responsible party   Timeline Frequency Action Step Reporting   Data used 

The Coordinator 

of Academic 

Support 

will 

ensure 

that by 

Fall 2016 

Ongoing 

each year, 

ten 

Faculty members 

will participate in 

a “Think Tank” 

And will 

report in 

WEAVE 

using 

data from 

A report 

from 

Coordinator 

of Academic 

Support 

The Coordinator 

of Academic 

Support 

Fall 2017 

Ongoing 

each 

semester, 

100% of 

“Think Tank” 

alumni will share 

developed 

strategies within 

their division 

And will 

report in 

WEAVE 

A report 

from 

Coordinator 

of Academic 

Support 

The Coordinator 

of Academic 

Support 

Spring 

2017 

Ongoing 

each year, 

one  

Quality 

assurance report 

will be 

developed 

showing 

improvement for 

“Think Tank” 

alumni 

And will 

report in 

WEAVE 

A report 

from 

Coordinator 

of Academic 

Support 
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______________________________________________________________________________ 

 

Without the work, approval, and input from each of the following individuals, this plan would 

have never been possible. 

 

AACRAO Consulting 
Dr. Tom Green  

 

Recruitment & Marketing Council 
Trent Johnson Doyle Howard 
Tammy Thompson Kristen Amaya 
Troy Courtney Joel Cates 
Dr. Gary Harper  

 
Retention & Completion Council 

Dr. David Heflin Tina Ragsdale 
Connie Heflin Sanci Teague 
Dr. Karen Hill Johnson Octavia Lawrence 
Angel Rhodes Janett Blythe 
Mason Tudor Laurie Swick 
Claudia Stoffel  

 
Data Team 

Dr. Renea Akin Dr. Doug Pruitt 
Margot Spain  

 
SEM Steering Committee 

Nate Slaton Dr. Tena Payne 
Susan Graves Shari Gholson 
Dr. Karen Hlinka Trent Johnson 
Doyle Howard Dr. David Heflin 
Tina Ragsdale Dr. Doug Pruitt 
Dr. Renea Akin  

 
WKCTC Leadership Team 

Dr. Barbara Veazey Dr. Charles Chrestman 
Dr. Tena Payne John Carrico 
Susan Graves Nate Slaton 
Ashley Wright Dr. Belinda Dalton-Russell 
Jim Pape Bridget Canter 
Janett Blythe  

 
 


